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SUBJECT: STRIKE BY DOCKWORKERS STOPPED BY POLICE 

BEGIN UNCLASSIFIED 

1. A EIVE-DAY STRIKE BY STEVEDORES AT THE MATOLA MINERAL WHARF 
IN MAPUTO WAS ENDED THE AFTERNOON OE FEBRUARY 1 1 WHEN POLICE IN- 
TERVENED, ARRESTED AND BANISHED STRIKE LEADERS AND SENT OTHER 
WORKERS BACK TO THE JOB. LOCAL PRESS REPORTS THAT THE STRIKE RE- 
SULTED FROM LONG-STANDING GRIEVANCES OVER SALARY AND HOURS, ON 
WHICH THE GOVERNMENT HAD MADE MAJOR CONCESSIONS IN RECENT 
MONTHS. 

2. THE PRESS ATTRIBUTED THE STRIKE TO "REACTIONARY ELEMENTS," 

WHO "CLAIMED THAT FRELIMO DOES NOT REPRESENT THE INTERESTS OE 
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THE WORKERS" AND WANTED TO SABOTAGE THE MINERAL WHARF, WHICH 
EARNS MOZAMBIQUE $25,000 IN EOREIGN EXCHANGE DAILY. 

3. AFTER PROTESTS BEGINNING IN SEPTEMBER, 1977, THE GOVERN- 
MENT GAVE WORKERS AT THE MINERAL WHARF SALARY INCREASES OF 19 
PER CENT (TO $180 PER MONTH) AND CONSOLIDATED WHAT HAD BEEN 

A 24-HOUR, 3-SHIFT DAY TO ONE 8-HOUR SHIFT PER DAY, AND CON- 
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SIDERED THIS SUFEICIENT RESPONSE TO WORKER DISCONTENT. 

4. PROTEST LEADERS AND OTHER WORKERS WHO REFUSED TO RETURN 
TO WORK FEBRUARY 1 1 WERE "SENT TO THEIR PLACES OE ORIGIN, WHERE, 

IN THE CUSTODY OF THE LOCAL PARTY ORGANIZATION, THEY WILL BE SUB- 
JECTED TO POPULAR VIGILANCE." 

BEGIN LIMITED OEFICIAL USE 

5. COMMENT: THE STRIKE, THE DRACONIAN SOLUTION AND THE PROMINENT 
PUBLICITY GIVEN BOTH ARE UNUSUAL OCCURRENCES IN MOZAMBIQUE, 

WHERE FRELIMO MAINTAINS THAT THE WORKERS CONTROL THEIR PLACES 

OF WORK THROUGH PARTY COMMITTEES, AND THEREFORE HAVE NO GROUNDS 
FOR PROTESTING GOVERNMENT OR PARTY DIRECTIVES OUTSIDE OF THE 
PARTY STRUCTURES. 

6. MAPUTO STEVEDORES HAVE A REPUTATION EOR INDEPENDENCE AND 
TOUGHNESS. THEIR WAGES AND BENEEITS ARE RELATIVELY GENEROUS BY 
LOCAL STANDARDS, BUT THEIR IMPORTANCE TO THE ECONOMY GIVES THEM 
LEVERAGE OTHER WORKERS DO NOT HAVE. THE MAY, 1977, RAIL ACCIDENT 

AT THE SAME MINERAL WHARF IS SAID TO HAVE COST MOZAMBIQUE MORE THAN 
FIVE MILLION DOLLARS IN LOST HARD CURRENCY REVENUES OVER EIVE 
MONTHS. IN ORDER TO CONTINUE TO ATTRACT SOUTH AFRICAN AND SWAZI 
CARGOES, THE PORT ADMINISTRATION KNOWS IT MUST MAINTAIN EEFI- 
CIENCY AND WORKER PRODUCTIVITY AT COMPETITIVE LEVELS. THE STRIKE, 
WHICH CAUSED A FIVE-DAY DELAY IN THE LOADING OF ONE SHIP AT THE 
WHARF, OBVIOUSLY THREATENED THE GOOD REPUTATION OF THE PORT AND 
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THE BADLY-NEEDED EOREIGN EXCHANGE IT BRINGS. 

7. THE EXPULSION OF WORKERS TO THEIR "PLACES OE ORIGIN" SEEMS TO 
BE AN ATTEMPT TO DISPERSE THEM AROUND THE COUNTRY TO PRECLUDE 
FURTHER AGITATION IN MAPUTO. IT IS LIKELY THAT BANISHED DOCK 
WORKERS WILL BE SENT TO RURAL RE-EDUCATION CAMPS BY THE LOCAL 
PARTY GROUPS. THE MINISTRY OF TRANSPORT AND COMMUNICATIONS HAS 
PROMISED TO HELP FAMILIES OF THE BANNED WORKERS. 
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